
Logic Model Template 

Program/Project Name: 

________________________ 

Date: 

________________________ 

Prepared By: 

________________________ 

Logic Model Framework 

Inputs 
(Resources) 

Activities Outputs Short-Term 
Outcomes 

Intermediate 
Outcomes 

Long-Term 
Outcomes 

What 
resources 
are needed 
to 
implement 
the 
program? 
Examples: 
staff, 
funding, 
equipment. 

What will 
the 
program 
do? 
Examples: 
training, 
workshops, 
services. 

What 
tangible 
deliverables 
or products 
will result? 
Examples: 
number of 
sessions, 
participants 
served. 

What 
immediate 
changes 
will occur 
as a result? 
Examples: 
increased 
knowledge, 
skills, or 
awareness. 

What 
changes will 
occur over 
time? 
Examples: 
behavior 
changes, 
improved 
practices. 

What are the 
ultimate 
changes or 
impacts the 
program aims 
to achieve? 
Examples: 
societal 
benefits, 
systemic 
improvements. 

Instructions for Use 

1. Inputs: List the resources required to implement the program (e.g., funding, personnel, 

facilities). 

2. Activities: Identify the main tasks or processes the program will undertake. 

3. Outputs: Specify the direct results or deliverables of the activities. 

4. Short-Term Outcomes: Focus on immediate benefits (e.g., learning outcomes). 

5. Intermediate Outcomes: Include medium-term effects (e.g., behavior or practice changes). 

6. Long-Term Outcomes: Highlight the broader impacts or end goals of the program. 

Here is a video that explains the Logic Model: https://youtu.be/lYi30bL0AMo 

https://youtu.be/lYi30bL0AMo

